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A Study on Identifying Objectives of an

Educational Institution.

Nobuo Dobashr

This study deals with an analysis of the results of a project to
identify the obijectives of an educational instivition. At Holusei
Gakuen, a private school system that has three senior high schools
and three postsecondary scheools including one college, a series of
surveys was conducted during the 1975 - 76 academic year to identify
its institutional objectives. The Delphi technique was applied to this
survey. In the Delphi technique, a respondent is requested to answer
the same qustionnaire three times. The summarized result of each admin-
istration of the questionnaire is given to him so that he can refer
to the general tendency to think over his response if it is deviant.
This feedback process will help to generate convergence in the
Tesponses between the two consecutive administrations of the ques-
tionnaire.

For the first survey a guestionnaire consisting of 39 institu-
tional objectives was developed and distributed to all teaching staff as
well as non-teaching staff. The respoudents were asked to evelnate
the objectives by using a rating score as follows : 5 as most impor-
tant and 1 as least important. The objectives were evaluated from two
viewpoints : How important they are and how itmportant they
should be. Six objectives were added to questionnaire for the third
survey., Table 1 shows the number of respondents by school and
by status at each survey and Table 5 shows the results of the re-
sponses to the questionnaire.

The results revealed that a marked convergence occurred be-

tween the first and second administrations of the questionnaire, but
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not hedween the second and third adminstrations. Second, the
rating scores for the objectives as they are were found to be rela-
tively low, whereas objectives as they should be were rated considera-
bly high. Consequently, in all objectives at all administrations, sig-
nificant differences (p < .001 for all but p { .0l for one) exist
between the ratings for importance as it is and as it should be. - The
results suggested priorities of the objectives to be achieved for in-
stitution. The list of various priorities is shown in Tables 6 through
13. In general it was found that educational obiectives concerning
financial management should be regarded as most important in
solving the problems confronting the institution. It was concluded
that the Delphi technique is a useful device to identify educational

objectives through participation of the constituents of an institution.
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