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The structure and reality of Local Distribution
Sector Value Added Networks
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Value Added Networks (VAN) are developing to become a central information
exchange network for manufacturing and company management in Japan,

Value added networks staried in the finance and distribution sectors with the changes to
the regulations relating to electronic communication introduced in 1985, and has since
spread to smaller wholesalers and retailers, Such local use of VAN by distribution
companies is termed Local Distribution Sector Value Added Networks, This paper
details the background to the creation of such Local Distribution Sector Value Added
Networks and the advantages they offer, The challenges ahead for such networks are
discussed in terms of exampies of these networks in Sapporo and Sendai,

This paper is based on a presentation in two parts given at the October and Novem-

ber, 1992 meetihgs of the Niigata Sanjo-Tsubame Area Local-VAN Association.
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