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[Abstract]
Financial Analysis of an Adult Day Care Home (Takurosho) Business

In this paper, we tried a few interpretations of an adult day care home
(Takurosho) business based on the latest 10-year financial statement
of the NPO. The targeted NPO has been active for over 20 years and
is a certified NPO organization. The certified NPO organization has
scaled the business up and down by operating in response to changes
in related systems or in the environment, such as symbiotic care.

The adult day care home might operate freely because there are no
legal restrictions. However, the organization needs some funds for the
operating costs and/or the administrative costs continuously, so it is a
valuable case study to examine the problems and potentials of the adult
day care home by financial analysis.

This paper analyzes financial statements for 10 years from fiscal 2007
to fiscal 2016 in order to examine the profitability. Specifically examined
are the profit and cost structure, the breakdown of business revenue,
the operating cost ratio, the administrative cost ratio, the depreciation
rate, the interest expense ratio, the personnel cost ratio, and the ratio
of ROA and so on. In order to examine the financial safety, the current
ratio, the quick (acid-test) ratio, the fixed ratio, and the fixed long-term
conformity rate were analyzed.

Throughout the analysis of these financial statements and the changes
of business contents, we consider points to keep in mind for the
certified NPO organization.
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