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A theoretical and empirical study of the growth process of Taiwanese EMS companies.
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EMS (Electronics Manufacturing Services) industry is a new business model that
was born in the 1980"s in the United States, and came to be known by the name of EMS by the
mid-1990"s. This research focused on 6 Taiwanese EMS companies to clarify how they achieved rapid
growth. Through the process of interviews and literature reviews, features of inter-organizational
linkages between Taiwanese EMS companies, electronics brand owner and suppliers and their alliance
relationships are clarified and analyzed. About the process of the rapid growth of Taiwanese EMS
companies, this research got more detailed knowledge about the ability accumulated from electronics brand
owner and the supplier during the process of the new product introduction in particular. In addition,
Taiwanese EMS companies’ production method in the Chinese factories, specialty of the personnel system,
the development and the division which correspond to a change in a Chinese market are analyzed and
clarifies.
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