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[Abstract]
The Strategy for Survival of “Paid Volunteer” Organizations after
2015 Welfare Reform

The 2015 Reform of “Long-term-care Insurance Act” in Japan has
added a new element to the original “life support service providers”
for the elderly, which includes domiciliary services. The purpose of
this study is to make them clear with the case study of “Kurashi-
no-tasukeai-no-kai” founded by “Japan Cooperatives” and to propose
solutions regarding mutual-aid-activities; unit price of services, fixed
cost, and finding those who assist them. In order to take these into
consideration, our research has run two types of survey toward
paid volunteers and their clients, and has done group interviews for
volunteers and managers of the associations. It is not long before
paid voluntary associations, including not-for-profit-organizations,
will confront difficulties in the face of such a change under this 2015
reform as organizations intending to solve social problems. Our
research suggests that “Kurashi-no-tasukeai-no-kai” and similar kinds of
organizations change their management style, focusing on the quality
of work, community commitment and economic efficiency as well as
recognizing the importance of financial and institutional support for
those voluntary associations with the mission of public institutions.
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