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[Abstract]

A Theoretical Study on Innovative Corporate Culture
and Top Management

Harumichi YOKOO

This paper studies the continuous innovations of an organization from the
theoretical viewpoint of corporate culture and leadership of top management. First, the
focus points and the limits of past discussions on corporate culture are pointed out by
surveying the roles of top management in formulating, maintaining and changing its
processes. Next, the relationship between corporate culture and vision, which is
considered the one of the most important concepts in discussions on strategic
management for the continuous innovations of corporations, is clarified. Finally, the
relationship between innovative corporate culture and vision is discussed, and the role

of top management in formulating this culture is explained.

Key Words : Innovative Corporate Culture, Top Management, Strategic Management,
Vision
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