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[Abstract]

A Formation of Innovative Corporate Culture and
the Factors of Management:
Quantitative Analysis of Survey Data
from Domestic Manufacturing Industries

Harumichi Yokoo

This paper identifies management factors which form innovative corporate culture by
quantitative analysis of survey data from domestic manufacturing industries about strate-
gic management. First, a theoretical consideration based on "the basic analysis framework
of innovative corporate culture" extracts some factors constitute to innovative corporate
culture: "flexible organizational behavior,” "a challenging spirit and consciousness for
change of organization members," and "appropriate adaptations to various customers'
needs." Next, concrete management factors related to the formation of innovative corpo-
rate culture are extracted by theoretical consideration from the viewpoint of top manage-
ment and organizational learning. Finally, a correlation analysis of the connection between
the factors necessary for innovative corporate culture and these management factors shows
that vision and entrepreneurship by top management, communication for high-level organ-
izational learning, the role of middle management as a communicator, and intrinsic motiva-
tion of organization members are important management factors for the formation of inno-

vative corporate culture.

Key Words: Innovative Corporate Culture, Management Factors, Top Management,

Organizational Learning, Quantitative Analysis





