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Changes and the Subject of an Analysis Focal Point in Corporate Culture Theory

[Abstract]

Changes and the Subject of an Analysis Focal Point in Corporate
Culture Theory: Continuous Innovation of an Organization

Harumichi YOKOO

The purpose of this paper is to survey changes in Corporate Culture theory from the ’80s,
and to point out an analysis focal point overlooked in existing research. A new subject of
organizational management is arising due to changes in various environmental factors
surrounding Japanese companies, and according to changes of organizational management,
the analysis focal point in corporate culture theory has also changed. In today’s business
environment, not to mention the corporate culture for internal integration to gain competitive
advantage emphasized in an early corporate culture theory, it can create the danger of
causing an organization to go into a death spiral. Moreover, the corporate culture emphasiz-
ing contingent environmental adaptation is inadequate in today’s more intensified environ-
mental changes surrounding Japanese companies, and a management style and corporate
culture which can bring continuous innovation to an organization are needed. In order to
explore the characteristics of this corporate culture, it is important to focus on new products

and new enterprises development processes.

Key words: Corporate Culture, Internal Integration, The Japanese Corporate Model, Strong Culture,
Continuous Innovation of an Organization



