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[Abstract]

The Role of an Alliance Manager
and the Training Process: Elucidating the Training Process
of an Alliance Manager as Liaison

Y oshifumi KONNO

The formation of strategic alliances between firms is becoming an increasingly common
way for firms to find and maintain competitive advantages. Strategic Alliance is one type
of cooperative strategy. While there are numerous studies on cooperation, they mainly
focus on cooperation between business functions within an organization or on cooperation
between organizations. Yet the relationship between internal and external cooperation has
received only scarce attention. Particularly, studies focused on the relationship between an
liaison and strategic alliance are lacking. The purpose of this article is to explore and
examine the relationship between an alliance manager as liaison and strategic alliance based
on a questionnaire. In so doing, this examination shows the role of an alliance manager as
liaison and identifies important factors in the training process of an alliance manager.

Key words: Strategic Alliance, Liaison, Alliance Manager



