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[Abstract]

Acquisition Management in Strategic Alliances

Yoshifumi KONNO

The purpose of This article explores the fundamental components of strategic alliance management by
focusing on learning alliances. The learning alliance process is shown to be divided into value creation and
value acquisition. In the strategic alliance process, it is important to manage these two sides in enhancing the
competitive advantage of firms in the market place and achieving innovation. In particular, this study focuses
on the managing acquisition management process and finally proposes alliance management skills based on
absorptive capacity originally proposed by Cohen & Levinthal. These alliance management skills are
segmented into two complementary capacities. One is learning capacity, which includes capacity of
understanding and access to new knowledge and assimilates it from the partner. The other is practical capacity

of utilizing and coordinating it to achieve innovation.
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