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[Abstract]

Organizational Capability and Innovation :
A New Perspective for Amoeba Management System

Yoshifumi KONNO

The purpose of this article is to explore and examine the fundamental features of Amoeba management
system by focusing on analyzing its capability to build, mobilize, integrate and reconfigure organizational
resources from a competence-based view of the firm. In so doing, this examination, informed by the theory
of strategic management, is expected to present a different perspective from the conventional Amoeba
management studies. In particular, it is demonstrated in this study on the management of Kyocera
Corporation that Amoeba management system can provide a mechanism to activate organizational

capability in achieving innovation leading to the realization of competitive advantages in the market place.
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