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A Corporate Management Model

Masavuki KUMANO

The objective of this paper is to describe a corporate managemnent
model for profit planning which is simulated on a persenal computer. A
computer simulation was employed to handle managerial “what if” situa-
tions.

In this paper, the following items were discussed:

(1) How to huild a planning model to calculate the amounts in balance
sheets and income statements.

(2} How to simulate “what if” questions for profit management by utilizing
a spreadsheet program.
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