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Welfare Pluralism and Corporate Citizenship

Naoto SUGIOKA

Prmoting volunteer activities is vital in order to improve Japanese
Saciety. The most efficient way to organize volunteer groups is to change
the working environment in Japan companies. In modern society, it ts very
important to set up intermediate groups te organize volunteer activities,
otherwise people will not take the initiative to join volunteer groups.

Welfare pluralism has led a theory to developing volunteer organiza-
tions such as non-profit organizations, worker’s collectives, and other
groups where people can make a difference as well as support society
beyond the modern marketing system. At this moment corporations are
required to contribute to communities so that they may be recognized as
charitable companies that are partners in community life.

The companies are also members of communities, so that they need to
shift their policies from profit-oriented to “shared responsibilities” oriented.

To do so, the paradigm of welfare plurarism should be adopted to
change the traditional role of corporations to perform a new role for
communities. In Japan it is difficult to develop community activities for
many companies, for volunteer spirits and voluntarism are neglected in
traditional Japanese communities.

From the viewpoint of sociology three promising plans are suggested in
this paper.

1) to let the heads of companies know how important it is to make policies
to encourage workers to participate volunteer activities as well as to give
their worker's economic incentives to work with communities.

2) to coordinate networking between personnel of worker’s unions and
managers of companies. Well trained sociologists are expected to join as

a coordinators at a volunteer centers apart from regular volunteer coordi-
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nators because the environment of workers is different from that of
retired persons or the unemployed.

3) to build a step-by-step program including workers and retired persons
which will enable to let them participate as much as possible when they

will have interests in joining volunteer activities.
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